District Health Assessment for Multiple District 321 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

321A1 54 4 58 100% 3 4 -1 1530 42 1572 154 66 88 5.93% 1,640 28 34% 5 5 98% 52% 17% 21% 10 4
321A2 136 19 155 100% 3 0 3 3230 340 3570 204 14 90 2.59% 3,798 24 40% 0 0 65% 66% 4% 28% 3 1"
321A3 120 6 126 100% 4 1 3 2165 90 2255 174 122 52 2.36% 2,629 18 68% 2 2 42% 75% 26% 17% 27 10
321B1 83 30 113 100% 1" 1 10 2219 543 2762 280 178 102 3.83% 2,807 27 39% 9 0 43% 75% 18% 35% 21 12
321B2 T(1) 40 35 75 100% 0 0 0 937 784 1721 50 47 3 0.17% 2,037 23 48% 0 0 44% 80% 17% 61% 18 8
321C1 145 27 172 100% 3 1 2 3838 427 4265 208 186 22 0.52% 4,631 26 46% 2 1 91% 1% 14% 31% 44 19
321C2 66 15 81 100% 3 5 -2 2399 239 2638 251 126 125 4.97% 2,990 36 33% 2 0 28% 64% 14% 37% 16 8
321D 110 53 163 100% 10 0 10 3371 803 4174 439 229 210 5.30% 4,030 31 48% 0 0 26% 57% 20% 50% 31 17
321E 81 19 100 100% 5 0 5 2687 388 3075 232 93 139 4.73% 2,980 33 20% 0 0 54% 65% 13% 40% 34 16
321F 150 25 175 100% 12 0 12 4300 386 4686 513 333 180 3.99% 4,311 29 39% 0 0 97% 62% 10% 28% 47 12

985 233 1218 100% 54 12 42 26676 4042 30718 2505 1494 1011 3.40% 31,853 31 43% 4 8 61% 67% 15% 34% 251 117
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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